
▪ Complete data practice improvement projects

▪ Define agenda for organize-wide strengthening 

of data-centered leadership competencies

Conclude program

▪ Complete specific plan to implement data 

use change(s) identified during workshop

Finalize project(s) to improve 

data practices

▪ Select participants

▪ Interview/survey participants on current 

data use challenges and priorities

.

Engage participants

▪ Provide technical assistance on 

projects to improve data practices

▪ Mentor participants on applying 

principles of data-driven decision-

making

Support practice changes

▪ Develop exercises/examples based 

on organizational and participant 

priorities

Tailor workshop

▪ Define targeted participants

▪ Set date, place, format of workshop

▪ identify data practices to improve

Agree on parameters
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DATA-CENTERED LEADERSHIP

Timeline of Activities
A

ss
e
ss

S
tr

e
n

g
th

e
n

A
ct


	Slide 1

